
Thank 
[image: image10.emf]

[image: image11.png]il Worldwide [change]  Logged In | Profile | About Cisco
alaln

cisco Search =)

Solutions Products & Services Ordering | Support Training & Events Partner Central
HOME Steps To Success
PARTNER CENTRAL View Process Flows
‘SUPPORT YOUR
CUSTOMER Select a Technology:
'STEPS TO SUCCESS | Unified Communications: Back to Portal
'STEPS TO SUCCESS
PORTAL Unified Communications - Mid-Market
Content Locator

View Printable Process Fow in [Englsn
Project Management Diaaram

search
My Deployments

View Process Flows
Prepare Plan Design Implement Operate Optimize

Unified Communications - Mid-larket Descrition Prepare Phase

ENE I The Prepare Phase provides a st of first steps that creates a high-tevelof understanding of the:
‘Account Qualication business, technical, physical nfrastructure, and financialrequirements involved i a Unifes
Account Panning ‘Communications Soluton. The Prepare Phase concludes when the partner wins the new business,

Business Requirements Development glving way to the Plan Phase.

Technolooy Strateay Development
Customer Education

High-_evel Desion Development
Business Case Development
Propossl Development

Propossl Delivery

1
2
2
4
B
B
7.
B
s

Contacts & Feedback | Help | Site Map
© 1992-2006 Cisco Systems Inc. Al rights reserved. Terms & Conditions | Privacy Statement | Cookie Policy | Trademarks of Cisco Systems Inc

Retumtotop





Virtualization Experience Infrastructure (VXI) Statement of Work Template
Version 4.0
Prerequisites:

Prior to presenting the Statement of Work to the customer you should have completed a business and technology requirements analysis as well as identifying the customer’s return on investment.  These processes and tools provided the required data for the business case and high level design.  The Statement of Work is the compilation of the data gathered in all of the prior stages as well as a detailed outline of the work to be performed.  Specifically:  Account Qualification and Planning, Business Requirements Development, Technology Strategy Development, Solution Requirements template, Customer Education, Business Case Development, Proof of Concept, Proposal Development.

Document Instructions:  

· This header page should be deleted; it is intended to provide instructional value only.

· The below content is formatted using Styles: 1. Header One, 2. Text and 3. Bulleted information.  
· “Fields” are used in the following manner:

· TOC - Update the Table of Contents by right clicking in TOC and choosing “Update Field”, “Update Entire Table”.  
· “Title” and “SaveDate”– contained in the footer of the document.  

· The “Title” is located in File, properties – change to match asset that is being created. 
· Revised date is the “SaveDate” field.  
· To update either field: switch to view header/footer mode; right click field, choose update.
· Where applicable replace <Partner Logo> with your logo graphic, otherwise delete that reference.
· The partner may replace sections marked with lesser-than and greater-than symbols (< >) with appropriate words. For example, <Customer> should be replaced with the customer’s company name.  These symbols are not used for any other purpose than for replacement text.
· Note:
Text in Red provides the partner with instruction for the respective section of the template. This instruction should be removed and replaced with partner, customer, and Solution-specific information customized to the particular engagement opportunity.

Document Owner:  

It is recommended that this document be a collaborative effort including partner sales, sales engineering and field engineering.
Version Control

This document will be kept current on the Lifecycle Services Web site. It is recommended that rather than archiving this document, you download it each time you need it. 

	Document Owner(s)
	Version Number
	Date
	Nature of Update

	
	
	
	

	Changes are logged in the revision history at the end of the document. A minor update involves minor corrections or adjustments to language. A major update involves the introduction of new content, or a significant substantive change to existing content.


Document History

	Version
	Release Date
	Description of Change
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Virtualization Experience Infrastructure (VXI) 

Statement of Work – Planning, Design and Implementation 
Version 4.0
<Customer Name>
<Insert Partner Logo>

<Partner Address>

<Partner Website>

Corporate Headquarters

Cisco

170 West Tasman Drive

San Jose, CA 95134-1706

USA

http://www.cisco.com
Tel:
408 526-4000



800 553-NETS (6387)

Fax:
408 526-4100
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Legal Disclaimer

The Templates that accompany this Terms of Use document may be used by a Cisco-authorized reseller solely in connection with reseller’s activities to promote and sell Cisco services.  Reseller’s use of such Templates is subject the reseller’s systems integrator agreement or indirect channel partner agreement (ICPA), between reseller and Cisco.  Cisco owns and shall continue to own all right, title and interest in and to the Templates.   

Reseller may modify the templates to suit particular business opportunities; however, Cisco assumes no responsibility for the accuracy of the information in the Templates or of any modifications made by reseller to such templates.  Cisco reserves the right to change the programs or products covered by the Templates at any time without notice.  Mention of non-Cisco products or services is for information purposes only and constitutes neither an endorsement nor a recommendation.  

ALL TEMPLATES ARE PROVIDED "AS IS" WITH ALL FAULTS AND WITHOUT WARRANTY OF ANY KIND, EITHER EXPRESSED OR IMPLIED.  CISCO AND ITS SUPPLIERS DISCLAIM ALL WARRANTIES, EXPRESSED OR IMPLIED INCLUDING, WITHOUT LIMITATION, THOSE OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE AND NONINFRINGEMENT OR ARISING FROM A COURSE OF DEALING, USAGE, OR TRADE PRACTICE. 

IN NO EVENT SHALL CISCO’S LIABILITY WITH REPSECT TO THE TEMPLATES EXCEED THE AMOUNTS PAID FOR THE TEMPLATES BY YOU.  CISCO AND ITS SUPPLIERS SHALL NOT BE LIABLE FOR ANY INDIRECT, SPECIAL, CONSEQUENTIAL, OR INCIDENTAL DAMAGES INCLUDING, WITHOUT LIMITATION, LOST PROFITS OR REVENUES WHETHER ARISING IN CONTRACT, TORT (INCLUDING NEGLIGENCE), OR OTHERWISE, EVEN IF CISCO OR ITS SUPPLIERS HAVE BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.
Document Overview

Cisco Services provide the cross-domain expertise you need to smooth your transition to a Cisco Virtualization Experience Infrastructure. Backed by Cisco’s proven expertise in data center, borderless networks, and collaboration; an architectural approach; and a broad ecosystem of partners, Cisco Virtualization Experience Infrastructure Services enable you to build and optimize a highly scalable and secure Cisco VXI solution. The solution extends the benefits of desktop virtualization to rich media applications and services, so you can provide an optimal user experience, protect your information and intellectual property, and lower the total cost of ownership.

[image: image1.emf]
Cisco is providing this sample Statement of Work (SOW) to our partners for guidance purposes only.  The intent of the document is to help the partner present pertinent customer information regarding the new VXI solution.  It remains the partner’s responsibility to read the SOW carefully and use it as appropriate for his/her corporation. 

A well-defined statement of work is a critical component of successfully setting customer expectations and outlining the mutually agreed upon responsibilities of the parties.  The ideal statement of work includes a clear project scope and associated activities in successfully completing the project.  This document will help you by outlining the areas of consideration that are required during the planning, design and implementation phases.  Once this document has been completed, it will be used by the partner to document the deliverables to the customer. 

Statement of Work Overview
A well-defined Statement of Work is a critical component of successfully implementing your VXI solution.  Carefully reviewing this document is essential in setting expectations and outlining the mutually agreed upon responsibilities of all parties.

Cisco Lifecycle Services are the methodologies and practices that support the evolution of networks to business systems and help ensure the maximum return from corporate IT investments.  Cisco Lifecycle Services leverages a Prepare, Planning, Design, Implementation, Operation, and Optimization (PPDIOO) methodology framework to successfully Sell, Plan, Build, and Run solutions (SPBR).  

The statement of work is a deliverable that results from completing the proposal development service component.  The statement of work will be used throughout the design and implementation phase to ensure that all of your business and technical requirements are appropriately addressed.

Figure 1
Lifecycle Diagram
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Scope
This engagement will build a solid VXI solution based upon the detailed data collected within the previous phases.  The table below clearly identifies both the functional areas that are included in this solution deployment and areas that are not included in this solution deployment.

<Include a project specific paragraph in this section.  List what the project will encompass, including specific limitations.  Please be explicit in terms of what is IN and also what is OUT of scope.  Delete this paragraph once the following table has been completed.>
Table 1
Scope
	Following Items are “In Scope”
	Following items are “Out of Scope”

	SELL: Account Qualification
	Network Audits

	SELL: Proposal and demo
	Lab simulators at customer site

	SELL: High Level Design to qualify client needs
	Training Client Engineers

	SELL/PLAN: Interviewing Executives to ensure mission alignment
	Change Management Templates- Partner will offer coordination, but socialization will be done by in-house IT/Engineering group

	SELL/PLAN: Interviewing Sr. Engineers to scope end client requirements
	Environmental- Client is responsible for ensuring temperatures are within specifications.

	Establishing points of contacts
	Cabling will be handled by end client or can be outsourced to partners. 

	SELL: Developing  Billing of Material (BOM) and working with Client Excs to ensure budget cycle alignment
	

	PLAN: Project Management/Status Reports
	

	PLAN: Assessment of VXI Infrastructure
	

	PLAN: Developing a list of EOL Equipment
	

	BUILD: Detailed Design of VXI
	

	BUILD: Detailed Implementation Strategy
	 

	RUN: Detailed monitoring strategy to ensure sound VXI design
	 


Assumptions and Dependencies
<Indicate what assumptions are being made, such as:
· Will certain data, projects, processes or systems need to be in place in order for the requirements outlined in this document to be implemented?

· Categories may include feature assumptions, road map assumptions, cross functional dependencies, business direction, as well as core versus context, strategy, and any third party vendor solutions.
· State if this is a short term solution with focus on solving an issue at hand.
· Delete this paragraph once the assumptions have been noted.>

Key Business Assumptions
<General assumptions are in Exhibit __ Section __.  This section should be reserved to itemize solution-specific business assumptions, if any, relative to the specific customer environment or application.>
Key Technical Assumptions

<General assumptions are in Exhibit __ Section __.  This section should be reserved to itemize solution-specific technical assumptions, if any, relative to the specific customer environment or application.>
Statement of Work
VXI Planning, Design and Implementation Services
This Statement of Work (“SOW”) is made and entered into between <Partner> and <Customer>, a ______________corporation, with offices located at _____________________ as of the date of signature, which will be considered the “effective date”.

This SOW is governed by, incorporated into, and made part of the agreement (“agreement”) between <Partner> and <Customer>. This SOW defines the services and deliverables that <Partner> shall provide to <Customer> under the terms of the agreement.  The terms of this SOW are limited to the scope of this SOW and shall not be applicable to any other SOW documents, which may be executed and attached to the agreement.

This SOW consists of this signature page and the following Exhibits which are incorporated in this SOW by this reference:

Exhibit 1 - Project Scope, Pricing, and Responsibilities of the Parties

Exhibit 2 - Standard SOW Terms

Primary Contacts  

<Unless specified otherwise in writing, the primary contacts for the <Customer> and <Partner> shall be as listed in the following table.  All project deliverables, requested changes or modifications to scope, should be directed to the following contacts listed below.>

Table 2
Primary Contacts
	Information
	Primary Contact (Customer)
	Information
	Primary Contact (Partner)

	Contact Name:
	 
	Contact Name
	 

	Phone Number:
	 
	Phone Number:
	 

	 Fax Number:
	 
	Fax Number
	 

	 Email Address:
	 
	Email Address:
	 


IN WITNESS WHEREOF, the duly authorized representatives of the parties hereto have caused this SOW to be duly executed.

<PARTNER>




<CUSTOMER>
By: 





By: 






Name: 





Name: 




Title: 





Title: 






Date: 





Date: 






Exhibit 1
Project Scope, Pricing, and Responsibilities of the Parties

Project Scope

A) Definitions
1. Network Design Specifications - a document provided by the customer that provides information about the customer’s Data Center Network such as its overall functionality, the products used, and the available features.
2. Customer Site(s) or Site(s) -  The physical site(s) designated by the customer (other than partner sites) where the services may be performed.
3. Deliverable -  All documentation, whether in hard copy or electronic form, such as analyses, reports, manuals, test results, or any other item other than product provided by one party to the other pursuant to the terms of this SOW.
4. Implementation - The activities specified in this SOW such as project management, design review, configuring, staging, installation, and testing performed by partner.
5. Installation - The physical activity required to place a product into a customer site.
6. Milestone - A specific goal, objective, or event pertaining to services described under the terms of this SOW. 
7. Network - A connection of products and other equipment and devices that communicate with each other.
8. Normal Business Hours - The hours of Monday through Friday 8:00am to 5:00pm local time, excluding any partner observed holidays. A list of partner observed holidays will be provided upon request.
9. Product(s) - Partner hardware and/or software in connection with which services are being provided herein.
10. Project Plan - A plan documenting all aspects of the services.
11. Professional Services or Services - The services provided by partner to customer under this SOW.
12. Site Survey - An assessment by partner of the readiness of the customer site for the implementation of the product as further defined below.
13. Staging - The assembly and software loading of product prior to Installation at customer site.

B) Services
Partner shall provide services for the delivery and implementation of the VXI solution at the customer site(s) listed in Section C and D. 
1. Exclusions
This SOW does not cover additional services such as network audit, network assessment, network design, and consulting unless otherwise specified.
2. Change Management

Upon certified completion of the deliverables outlined in the respective Planning, Design, and Implementation sections, all customer-requested changes will be subject to a formal change management process and must be reviewed by the partner project manager and the primary customer contact.  Such changes may be subject to change management fees and may be billable.
C) Deliverables
Deliverables are defined as key work product, milestones, events, and documentation that will lead to, and culminate in, a successful VXI solution implementation.   
a) Virtualization Planning: 
1) Evaluate the consolidation and virtualization opportunities against current infrastructure.
2)  Evaluate Rich media applications and management systems to help better understand the benefits and costs of migrating to a virtualized infrastructure using Cisco and third-party virtualization technologies.
b) Virtualization Design and Implementation
1) Creates a high-level design virtualization solution.
2)  Plan physical-to-virtual migration process involving complementary Cisco and third-party solutions.
c) Virtualization Operations Management
1) Provides a full range of underlying operations capabilities for your virtualization solution as well as consulting and engineering services.
	Key Deliverables
	SPBR
	Agreed (Y/N)

	* Please Refer to Section “Responsibilities of the Parties”
	 -
	 

	Project kickoff meeting
	Plan
	

	Validation and certification of system requirements
	Plan
	 

	Assessment, validation and certification of:
	 -
	 

	Cisco Unified Computing Systems 
	 Plan
	 

	Supporting Application Services 
	 Plan
	 

	Data Center Storage Components
	 Plan
	 

	Data Center Network Components
	 Plan
	 

	Data Center Management and Security
	 Plan
	 

	Campus Network Components
	 Plan
	 

	Branch Components
	 Plan
	 

	Operational readiness 
	 Run
	 

	Site readiness
	 Build
	 

	Development and certification of:
	 -
	 

	Detailed VXI solution design 
	 Build
	 

	Migration plan
	 Build
	 

	Staging plan
	 Build
	 

	Implementation plan
	 Build
	 

	System acceptance test plan
	 Build
	 

	Operations plan
	 Run
	 

	Successful Implementation, Training, and Customer Acceptance.
	 Run
	 


*Divisions of responsibilities and efforts essential to a successful VXI deployment.
D) Solution Elements 
<Based on the logical solution design and bill of materials, use this section to document the solution elements per customer location; this will ensure that accountable project stakeholders agree on the physical location of where equipment is to be shipped, received, and located.  It is also recommended to include physical Visio diagrams as well.>
	VXI Discovery
	
	
	
	
	

	Actionable Items
	Description
	Client Contact
	Partner Contact
	Agreed (Y/N)
	Date

	Gather documentation such as directions to each site, site maps, descriptions of network centers, descriptions of the physical network topology at each site, and any other documentation related to the architecture at each customer location.
	Generic
	 
	 
	 
	 

	Gather information about customer network including network architecture, network topologies, network usage requirements, design goals, and security policy.
	Generic
	 
	 
	 
	 

	Conduct Interviews with Key Stakeholders to verify Network Information
	Generic
	 
	 
	 
	 

	Install data collection tool for infrastructure inventory (remote and data center), including network, compute, storage, application.


	VXI Specific
	
	
	
	

	Evaluate Enterprise network, server, voice, video and storage environment


	VXI Specific
	
	
	
	

	Evaluate End-user desktops and user profile requirement for VXI including security and compliance policies


	VXI Specific
	
	
	
	

	Evaluate Custom and standard applications including UC and Collaboration


	VXI Specific
	
	
	
	

	Identify and define relationships and dependencies between components. Asses health of current virtual infrastructure and recommend optimization opportunities


	VXI Specific
	
	
	
	

	Evaluate Network (Layer 2/Layer 3 infrastructure)
	VXI Specific
	 
	 
	 
	 

	Evaluate  Network transport and application call flows
	VXI Specific
	 
	 
	 
	 

	Evaluate  Security networking (firewall design)
	VXI Specific
	 
	 
	 
	 

	Evaluate  SAN security - Server load balancing
	VXI Specific
	 
	 
	 
	 

	Evaluate  Web caching within the data center
	VXI Specific
	 
	 
	 
	 

	Evaluate  Secure Sockets Layer (SSL) offload
	VXI Specific
	 
	 
	 
	 

	Evaluate whether each of the recommended controls in the Cisco Security Architecture Framework are present in the security infrastructure
	VXI Specific
	 
	 
	 
	 

	Delineate list of VXI applications required for new solution


	VXI Specific
	
	
	
	

	Use tools to collect virtual machine capacity data over a 30-day period
	VXI Specific
	 
	 
	 
	 

	Analyze data for existing Microsoft Windows servers
	VXI Specific
	 
	 
	 
	 

	Provide analysis of Linux services
	VXI Specific
	 
	 
	 
	 

	Gather server inventory and performance data
	VXI Specific
	 
	 
	 
	 

	Identify policy-based virtual machine connectivity for network and storage security
	VXI Specific
	 
	 
	 
	 

	Evaluate Authentication, admission, and access control assessment in virtual machine environment
	VXI Specific
	 
	 
	 
	 

	Identification of vulnerabilities in virtualized server environments with regard to mobility and policy enforcement for virtual machines
	VXI Specific
	
	
	
	

	Total size of the VXI deployment (number of desktops)
	VXI-Enterprise Deployment
	
	
	
	

	Number of Users located in the campus
	VXI-Enterprise Deployment
	
	
	
	

	VXI deployed in Branches or for remote workers
	VXI-Enterprise Deployment
	
	
	
	

	Total number of deployed users
	VXI-Enterprise Deployment
	
	
	
	

	Connection Broker
	VXI-Desktop Virtualization Solution
	
	
	
	

	Display Protocol
	VXI-Desktop Virtualization Solution
	
	
	
	

	Memory Oversubscription Enabled
	VXI-Desktop Virtualization Solution
	
	
	
	

	Resources Reserved for HA
	VXI-Desktop Virtualization Solution
	
	
	
	

	Size of User Groups
	VXI- User Profiles
	
	
	
	

	Guest OS Running on Virtual Desktops
	VXI- User Profiles
	
	
	
	

	Anti-Virus Software run on the desktops
	VXI- User Profiles
	
	
	
	

	Type of VXI endpoint for the group
	VXI- User Profiles
	
	
	
	

	Group run telephony applications (e.g. CUPC, CUCI Lync, etc.)
	VXI- User Profiles
	
	
	
	

	Number of B200 M2 Servers
	VXI-Data Center
	
	
	
	

	Average Server CPU Utilization
	VXI-Data Center
	
	
	
	

	Average Memory Utilization
	VXI-Data Center
	
	
	
	

	Number of VSG
	VXI-Data Center
	
	
	
	

	Number of Nexux 1000v
	VXI-Data Center
	
	
	
	

	Number of vWAAS-750
	VXI-Data Center
	
	
	
	

	Type of ACE Applications/Modules (HA)

	VXI-Data Center
	
	
	
	

	Type of ASA appliances and quantity
	VXI-Data Center
	
	
	
	


Figure 2
Network Design
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Table 3
Solution Elements 
	Cisco Unified Computing System

	Product
	Sell
	Plan (Network Assessment)
	Build (Design/Implement)
	RUN (Monitor)
	Site
	Quantity
	Agreed (Y/N)

	UCS 5108
	 
	 
	 
	 
	 
	 
	 

	B200 M1 & M2
	 
	 
	 
	 
	 
	 
	 

	B250M2
	 
	 
	 
	 
	 
	 
	 

	B230 M1 & M2
	 
	 
	 
	 
	 
	 
	 

	UCS 2104 / 2208 XP Fabric Extender
	 
	 
	 
	 
	 
	 
	 

	UCS 2104 / 2208 XP Fabric Interconnect
	 
	 
	 
	 
	 
	 
	 

	UCS Manager
	 
	 
	 
	 
	 
	 
	 

	C210 M1 & M2
	 
	 
	 
	 
	 
	 
	 

	C250 M2
	 
	 
	 
	 
	 
	 
	 

	VMware  ESXi /ESX
	 
	 
	 
	 
	 
	 
	 

	VMware vSphere/vCenter
	 
	 
	 
	 
	 
	 
	 

	Microsoft Hyper-V
	 
	 
	 
	 
	 
	 
	 

	Microsoft SCVMM
	 
	 
	 
	 
	 
	 
	 

	Citrix XenServer
	 
	 
	 
	 
	 
	 
	 

	Cisco Nexus 1000v
	 
	 
	 
	 
	 
	 
	 

	Cisco Virtual Security Gateway
	 
	 
	 
	 
	 
	 
	 

	Cisco vWAAS
	 
	 
	 
	 
	 
	 
	 

	VMware View Connection Server
	 
	 
	 
	 
	 
	 
	 

	VMware View Composer
	 
	 
	 
	 
	 
	 
	 

	VMware View Agent
	 
	 
	 
	 
	 
	 
	 

	VMware vShield Manager / Endpoint
	 
	 
	 
	 
	 
	 
	 

	Citrix XenDesktop
	 
	 
	 
	 
	 
	 
	 

	Citrix PVS
	 
	 
	 
	 
	 
	 
	 

	Citrix XenApp
	 
	 
	 
	 
	 
	 
	 

	Microsoft Windows
	 
	 
	 
	 
	 
	 
	 

	Cisco Unified Presence Client 
	 
	 
	 
	 
	 
	 
	 

	WebEx/WebEx Connect
	 
	 
	 
	 
	 
	 
	 

	Microsoft Lync
	 
	 
	 
	 
	 
	 
	 

	Cisco MDS 9222i
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	Supporting Application Services

	Product
	Sell
	Plan (Network Assessment)
	Build (Design/Implement)
	RUN (Monitor)
	Site
	Quantity
	Agreed (Y/N)

	Cisco Unified Communication Manager
	 
	 
	 
	 
	 
	 
	 

	Cisco Unity Connection
	 
	 
	 
	 
	 
	 
	 

	Cisco Unified Presence Server (CUP)
	 
	 
	 
	 
	 
	 
	 

	WebEx/WebEx Connect
	 
	 
	 
	 
	 
	 
	 

	Cisco Secure Access Control System
	 
	 
	 
	 
	 
	 
	 

	Microsoft Active Directory Domain Controllers
	 
	 
	 
	 
	 
	 
	 

	DNS, DHCP, SSH, AnyConnect
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	Data Center Storage Components

	Product
	Sell
	Plan (Network Assessment)
	Build (Design/Implement)
	RUN (Monitor)
	Site
	Quantity
	Agreed (Y/N)

	Cisco MDS 9222i
	 
	 
	 
	 
	 
	 
	 

	EMC Celerra NS-480 / VNX 5500 
	 
	 
	 
	 
	 
	 
	 

	EMC Unisphere 
	 
	 
	 
	 
	 
	 
	 

	NetApp FAS 32XX
	 
	 
	 
	 
	 
	 
	 

	NetApp Mgmt. Software
	 
	 
	 
	 
	 
	 
	 

	Atlantis ILIO
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	Data Center Network Components

	Product
	Sell
	Plan (Network Assessment)
	Build (Design/Implement)
	RUN (Monitor)
	Site
	Quantity
	Agreed (Y/N)

	Cisco Nexus 5010 / 5548 UP 
	 
	 
	 
	 
	 
	 
	 

	Cisco Nexus 7010 
	 
	 
	 
	 
	 
	 
	 

	Cisco - Data Center Network Manager (VXIM) 
	 
	 
	 
	 
	 
	 
	 

	Cisco Application Control Engine (ACE) 4710 
	 
	 
	 
	 
	 
	 
	 

	Cisco ACE Device Manager 5 
	 
	 
	 
	 
	 
	 
	 

	Cisco Adaptive Security Appliance (ASA) 5580 
	 
	 
	 
	 
	 
	 
	 

	Cisco NAM Appliance 2220 
	 
	 
	 
	 
	 
	 
	 

	Cisco Adaptive Security Device Manager (ASDM) 
	 
	 
	 
	 
	 
	 
	 

	Cisco WAAS Central Manager
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	Data Center Management and Security

	Product
	Sell
	Plan (Network Assessment)
	Build (Design/Implement)
	RUN (Monitor)
	Site
	Quantity
	Agreed (Y/N)

	AppSense Environment Manager / AppSense Management Center
	 
	 
	 
	 
	 
	 
	 

	Unidesk VDI Management Solution 
	 
	 
	 
	 
	 
	 
	 

	Stratusphere UX 
	 
	 
	 
	 
	 
	 
	 

	Cisco VXC Client Manager 
	 
	 
	 
	 
	 
	 
	 

	Cisco Identity Services Engine (ISE) 
	 
	 
	 
	 
	 
	 
	 

	McAfee MoveAV 
	 
	 
	 
	 
	 
	 
	 

	McAfee VSE ePO / McAfee VSE 
	 
	 
	 
	 
	 
	 
	 

	Trend Micro Deep Security Manager /
	 
	 
	 
	 
	 
	 
	 

	Trend Micro Deep Security Virtual Appliance
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	Campus Network Components

	Product
	Sell
	Plan (Network Assessment)
	Build (Design/Implement)
	RUN (Monitor)
	Site
	Quantity
	Agreed (Y/N)

	Catalyst 6504-Sup720 
	 
	 
	 
	 
	 
	 
	 

	Cisco 7206VXR NPE-G1 
	 
	 
	 
	 
	 
	 
	 

	Cat 4507R-E 
	 
	 
	 
	 
	 
	 
	 

	Cisco WAE 674 
	 
	 
	 
	 
	 
	 
	 

	Cisco Adaptive Security Appliance (ASA) 5540 
	 
	 
	 
	 
	 
	 
	 

	Cisco ISR 3945 G2 
	 
	 
	 
	 
	 
	 
	 

	CiscoWorks LAN Management Solutions (LMS) 4.0
	 
	 
	 
	 
	 
	 
	 

	Cisco Aironet Access Point 
	 
	 
	 
	 
	 
	 
	 

	Cisco 5508 Wireless Controller
	 
	 
	 
	 
	 
	 
	 

	Cisco Wireless Control System
	 
	 
	 
	 
	 
	 
	 

	Cisco Mobility Services Engine
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	Branch Components

	Product
	Sell
	Plan (Network Assessment)
	Build (Design/Implement)
	RUN (Monitor)
	Site
	Quantity
	Agreed (Y/N)

	Cisco ISR 3945 G2 
	 
	 
	 
	 
	 
	 
	 

	Cisco ISR 3845 15.
	 
	 
	 
	 
	 
	 
	 

	Cisco WAE 674 
	 
	 
	 
	 
	 
	 
	 

	NM-WAE module for ISR 
	 
	 
	 
	 
	 
	 
	 

	WAAS Express
	 
	 
	 
	 
	 
	 
	 

	Catalyst 3560 / Catalyst 3750 
	 
	 
	 
	 
	 
	 
	 

	Networked Printers Win 2008
	 
	 
	 
	 
	 
	 
	 

	Cisco 99xx, 79xx IP Phones 
	 
	 
	 
	 
	 
	 
	 

	Cisco VXC2112 / VXC2112 (ICA) 
	 
	 
	 
	 
	 
	 
	 

	Cisco VXC4000 
	 
	 
	 
	 
	 
	 
	 

	Cisco VXC6215 
	 
	 
	 
	 
	 
	 
	 

	Cisco CIUS 
	 
	 
	 
	 
	 
	 
	 

	Apple iPad 
	 
	 
	 
	 
	 
	 
	 

	Wyse Xenith, Wyse P20 
	 
	 
	 
	 
	 
	 
	 

	Wyse R90LEW, X90LW 
	 
	 
	 
	 
	 
	 
	 

	Wyse V10L
	 
	 
	 
	 
	 
	 
	 

	Wyse R50
	 
	 
	 
	 
	 
	 
	 


E) Project Schedule

<Partner should insert a high level project schedule.  It is recommended that each deliverable in section C, above have a targeted start and end date.  Dates input at this stage of the process are estimates only.>
Table 4a
Project Schedule
	Task
	Date Start
	Date End

	Project kickoff meeting
	 
	 

	Validation and certification of system requirements
	 
	 

	Assessment, validation and certification of:
	 
	 

	Cisco Unified Computing Systems 
	 
	 

	Supporting Application Services 
	 
	 

	Data Center Storage Components
	 
	 

	Data Center Network Components
	 
	 

	Data Center Management and Security
	 
	 

	Campus Network Components
	 
	 

	Branch Components
	 
	 

	Operational readiness 
	 
	 

	Site readiness
	 
	 

	Development and certification of:
	 
	 

	Detailed VXI solution design 
	 
	 

	Migration plan
	 
	 

	Staging plan
	 
	 

	Implementation plan
	 
	 

	System acceptance test plan
	 
	 

	Operations plan
	 
	 

	Successful Implementation, Training, and Customer Acceptance.
	 
	 


Pricing

Pricing, purchase order requirements, invoicing, and payment are subject to the terms set forth in this SOW.
Table 5
Line Item Pricing
Refer to the BOM artifact. Input the dollar amount here

	Billing of Material
	Partner
	Client
	Partner Contact
	Client Contact
	Dollar Amount
	Date

	Document Title Here
	Agreed
	Agreed
	 
	 
	 
	 


F) Purchase Order Process
Purchase orders will be communicated in the following Manner 


[image: image4.wmf]Electronic Via Email
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Purchase order contact information:

Contact Name:

 
 Number/email: 



G) Milestone VXI schedule:
<Outline the agreed upon payment schedule in the below table.>
Table 6
Milestones
	Milestones
	Description
	Est. Invoice
	Est. Amount

	 Phase 1
	 
	 
	 

	 Phase 2
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	
	
	Total
	 


*Plus actual T&E, if any.









Responsibilities of the Parties

H) Plan
3. Deployment Project Management
a) Partner responsibilities
1) Provide a single point of contact ("Partner Project Manager") for all issues relating to the implementation services. Such person shall be identified in section II.2. and shall be available during normal business hours.

2) Provide complete project team contact list.

3) Designate a backup contact when the partner project manager is not available.

4) Develop a project plan.

5) Provide project responsibilities matrix.

6) Project change control process.

7) Deliver the site survey reports, site readiness recommendations, design review recommendations, VXI product configurations, and project escalation procedures.

8) Participate in regularly scheduled meetings with the customer to discuss the status of the implementation.

9) Review logical/physical schematics received from customer.

10) Review all pertinent customer site information received from customer.

11) Ensure partner employees and any subcontractors conform to customer’s reasonable workplace policies, conditions, and safety regulations that are consistent with partner’s obligations herein and that are provided to partner in writing prior to commencement of the services; provided, however, that partner’s personnel or subcontractors shall not be required to sign individual agreements with customer or waive any personal rights.

12) Provide customer satisfaction surveys to customer.

b) Customer responsibilities
1) Designate a single point of contact to whom all partner communications may be addressed and who has authority to act on all aspects of the services. Such primary contact shall be identified in section II.2 and shall be available during normal business hours.

2) Designate a backup when the customer contact is not available who has the authority to act on all aspects of the services in the absence of the primary contact.

3) Unless otherwise agreed to by the parties, provide information and documentation required by partner within reasonable amount of time from the time of the partner’s request.

4) Notify partner of any hardware and/or software upgrades or any other changes within the customer’s network at least thirty (30) business days prior to the scheduled change.  

5) Notify partner of any scheduled implementation activities within ten (10) business days of the scheduled activity.

6) Notify partner of any Installation scheduling change at least seventy-two (72) hours prior to the originally scheduled installation date. Scheduling changes and/or cancellations made after this 72-hour window may be subject to partner’s prevailing cancellation penalty charge.

7) When requested by partner, provide customer site building layouts, including the floor plans, location of cables, and power sources.

8) Supply the workplace policies, conditions, and environment in effect at the customer site. 

4. Systems Requirements Validation
a) Partner responsibilities
9) In partnership with the customer delivery and implementation stakeholders, review VXI system requirements relative to the bill of materials, solution design, project plan, and customer business and technical requirements.
10) Validate system requirement relative to sale process as well as customer delivery and implementation stakeholder expectations.

11) Document and address applicable gaps through defined change management process.

12) Sign off on validation of system requirements.

b) Customer responsibilities
13) With partner, review VXI system requirements relative to bill of materials, solutions design, project plan, and business and technical objectives.

14) Identify and document gaps relative to sales process and expectations.

15) Address documented gaps through defined change management process.

16) Sign off on validation of system requirements.

5. Network Readiness Assessment
a) Partner responsibilities
17) In conjunction with the customer, gather existing documentation available about the customer’s locations, including site addresses, site maps, descriptions of network centers, physical network topology of each location, and any other applicable network architecture information available.

18) In conjunction with the customer, gather existing data and voice infrastructure via the Site survey process.

19) Based on customer’s network infrastructure, assess the readiness of the network infrastructure to accommodate the VXI solution, and determine, document, and advise customer of any modifications that should be made prior to VXI solution implementation, including:

(a) Physical and logical configurations, including bandwidth

(b) Solution capacity requirements
(c) Quality of service
(d) Solution resiliency
(e) Security
(f) Integration with existing legacy platforms

20) Document all network exposures/gaps, and ensure the customer satisfactorily addresses such exposures/gaps prior to network readiness certification.

21) Sign off on network readiness.

b) Customer responsibilities
22) Gather and provide partner all necessary and applicable network documentation and information required for partner to provide a network readiness analysis.

23) Provide partner required network access to assess network readiness and to analyze existing configurations, and capacity and utilization reports.

24) Satisfactorily address identified network readiness exposures or gaps.  

NOTE: This is a customer responsibility, and the customer will be responsible for incremental costs associated with this responsibility.  

25) Sign off on network readiness.

6. Application Readiness Assessment
a) Partner responsibilities
26) In conjunction with the customer, gather and document existing information and application-level requirements relative to the customer’s current applications that will be migrating to the new VXI system/network platform.

27) Gather and document applicable Cisco application requirements for successful migrations, implementation and operation on the new VXI system/network platform.

28) Gather and document applicable 3rd Party application requirements for successful migration, implementation and operation on the new VXI system/network platform.

29) Document all application readiness exposures/gaps, and ensure the customer or the appropriate issue owner, satisfactorily addresses such exposures/gaps prior to application readiness certification.

30) Sign off on application readiness
b) Customer responsibilities
31) Provide partner required application level requirements, information, and documentation necessary for partner to assess VXI application readiness.

32) Satisfactory address identified exposures/gaps as assigned.

33) Sign off on application readiness
7. Operational assessment
a) Partner responsibilities
34) Assess the customer’s operational readiness of the people, processes, and tools in their current operations and network management infrastructure for both voice and data to support the new VXI solution.

35) This process will include the review of current documentation and operational procedures as well as the interviewing of key customer project stakeholders to determine project hand-off policy.

36) Document systems, processes, follow-through, tools, people, skills, and Leading Practices for customer’s future reference.

37) Document assessment of overall customer operational readiness as well as identified gaps in readiness.
b) Customer responsibilities
38) Provide partner required information and access to key project stakeholders in order for partner to effectively assess customer’s operational readiness.

39) Satisfactorily address identified gaps in readiness.  It is imperative that you, as the customer, understand that in order to fully realize VXI benefits you may need to modify existing operational processes.

40) Sign off on operational readiness.  
8. Site Readiness Assessment
a) Partner responsibilities
41) Perform Site Surveys - site survey report(s) will be limited to agreed upon proposed locations.  

42) Provide customer with partner’s specifications relating to the environmental requirements of the site (including but not limited to power supplies, air conditioning, and physical location).  

43) Review and validate collected site survey information with customer.  Provide site readiness recommendations.

b) Customer responsibilities
44) Customer shall provide partner access to the customer site on the day of site survey.

45) Satisfactorily address partner identified and documented application-level gaps.

46) Sign off on VXI site readiness.

I) Design

In the design phase, the project team focuses on developing the low-level design that will be followed during the implement phase. 

The team reviews the design and presents the final low-level design to the customer for acceptance. 

The team makes decisions on: how to meet application, support, back-up, and recovery requirements; migration strategy, test plans, training plans; and device configurations (which parameters and features to turn on or off, and which protocols to use).
1. Applications development
c) Partner responsibilities
1) Provide technical guidance and interface for any third party Cisco applications solutions that were identified and engaged.
2) Document and develop integration plan.
b) Customer responsibilities
1) Provide detailed information to support third party application integration.

2. Detailed design development
d) Partner responsibilities
1) Develop and document a comprehensive, implementation-ready, detailed design for the VXI solution.

2) Design specifications to include, as appropriate, but are not limited to: (example below)
(a) Core datacenter
(b) Remote locations

3) Sign off on VXI Detailed design with customer

e) Customer responsibilities
4) Through the detailed design development processes, including the station review process, provide the partner necessary information to finalize the detailed design.

5) Review and sign off on VXI detailed design.  

6) Upon completion of sign off, all changes to the detailed design will flow through the change management process and may be billable.

3. Migration plan development
f) Partner responsibilities
1) Determine and document all applicable components to be migrated.

2) Develop and communicate a description of the Migration and Integration Strategy to create a level of awareness and understanding of the importance of the strategy and how it will be implemented.

3) Define, document, communicate, and distribute migration team roles and responsibilities.

4) Define and document required task-level plan and configuration procedures to ensure satisfactory migration. 

5) Define and document migration success criteria and relation migration-completion tests.

6) Determine expected outage or downtime requirements for each migration and obtain necessary customer approval.

7) Define a risk mitigation strategy and a recovery plan to minimize extended outages and to restore services in the event of a failed migration attempt.

8) Ensure migration plan is aligned with overall implementation strategy.

g) Customer responsibilities
9) Provide partner advice and required information to identify the appropriate components to be migrated.

10) Provide the appropriate [personnel] resource and participation to support and execute the defined migration plan.

11) Participate in defining the migration test success criteria.

12) Participate in the development of the recovery plan.

13) Schedule and approve necessary migration windows.

14) Communicate migration plan internally to ensure awareness and to properly set and manage expectations.

15) Sign off on overall migration plan.

4. Staging plan development
h) Partner responsibilities
1) Develop and document a plan for staging applicable hardware, software, applications, and associated configurations.  The plan should include:  

2) Verification of complete shipment of hardware, software, licenses, and all associated components to the [partner] staging location.

3) Assigned resources with specific deliverable dates.

4) Provisions for satisfactory testing and verification of staged components

i) Customer responsibilities
5) Provide partner special receiving information and processes.

6) Determining and allocating a safe, secure, and appropriate environment for storing the received equipment until onsite implementation and deployment.

7) Verifying the process to authorize, process, and send applicable hardware progress payments to partner.

5. Implementation plan development
j) Partner responsibilities
1) Design, develop, and document an overall, detailed and task oriented implementation plan that:

2) Considers and address all requirements of the Technology Strategy Document and the processes identified in the Operational Readiness Assessment
3) Confirms the hardware, software, and application configurations for each location.

4) Provides specific task-level assignments, cut sheets, and checklists to assigned parties to ensure a smooth implementation.

5) Provides for functional testing and verification.

6) Provides for customer acceptance testing.

7) Provides for end user and administrative training.

8) Provides for ‘First Day of Business’ as well as associated support

k) Customer responsibilities
9) Participate in implementation plan development and ensure customer assigned responsibilities are assigned and prioritized with the appropriate resources.

6. Systems acceptance test plan development
l) Partner responsibilities
1) Develop and document a plan to ensure that the VXI Solution performs according to the network ready for use and acceptance test plan and ensures that the network elements are operable.  
(a) The plan should encompass a series of tests that will be completed to ensure systems acceptance of all functions, features, and customer technical requirements.
2) Measures of customer satisfaction.

m) Customer responsibilities
3) Participate in system acceptance test development process and identify internal resources to assist in test participation and acceptance validation.

4) Sign off on test plan and acceptance criteria
7. Operations plan development
n) Partner responsibilities
1) Based on the operational Readiness Assessment, develop, document, and communicate an operational readiness plan that will ensure the readiness of people, processes, and tools within the customer’s environment to ensure successful deployment and ongoing support of the new VXI solution.

2) Document systems support processes, tools, people, skills, and Leading Practices for the customer’s future reference.

o) Customer responsibilities
3) Collaborate with partner to develop and accept the VXI operations plan.

9. Staff plan development
a) Partner responsibilities
4) Collaborate with customer to develop job role training requirements to ensure customer personnel are properly trained to leverage and support the VXI solution.

5) Identify solution knowledge and skill requirements for using and supporting the new solution.

6) Based on the knowledge and skill requirements of the different user groups identified in the technology strategy questionnaire, use curriculum maps and/or training templates to identify training, training collateral, end user training, and staff and instructor/partner led training.

7) Develop and document a staff training plan, outlining collateral and types of training to be provided, based on solution and customer skill requirements
b) Customer responsibilities
8) Collaborate with partner to develop staff plan.  

9) Sign off that Staff plan addresses training requirements in preparation for the implementation plan.
J) Implementation

The objective of the implement phase is to successfully introduce and deploy the VXI solutions into the network with the least amount of disruption and the highest level of interoperability with the existing network. 

During the implementation, partners provide project planning, management, communication, staging, installation, and configuration of solution elements. They also create and execute test plans to verify the solution is deployed in accordance with the low-level design. In addition, partners train operations staff, users, and transfer responsibilities to the operations group. 

The service components of the implement phase are usually completed prior to the beginning of implementation of a VXI Solution.

10. Staging

a) Partner responsibilities
1) Executing the tasks and deliverables outlined in the Staging Plan.

2) Ordering the applicable equipment, software, applications, and associated components.

3) Receiving solution components and validating the completeness of order shipment(s).

4) Successful building, imaging, and configuring, testing, re-packaging, and shipping of application components and solution elements.

5) Documenting the solution component serial numbers, licenses, and applicable information for customer’s records.

b) Customer responsibilities
1) Receiving and securely storing components as they arrive at the customer locations.

2) Assuming responsibility for shipments.

3) Authorizing and processing applicable progress payments.

11. Phased implementation

a) Partner responsibilities
4) Racking and stacking of equipment.

5) Installation of UPS system.

6) Final verification of configurations and loading of configurations.

7) Provisioning of circuits, system components and applications.

8) Installation, configuration, integration, and testing of all VXI solution components including hardware, software, applications, and circuits to ensure the solution is “production ready”.
b) Customer responsibilities
9) Provide resources, as applicable, outlined in the implementation plan designed in section B item v above.

10) Provide location access as required by partner.

12. Full System Migration

a) Partner responsibilities
11) Execute migration plan, developed in section B item iii, above.

b) Customer responsibilities
12) Participate, as provided, in the execution of migration plan, developed in section B item iii, above.
13. Acceptance testing

a) Partner responsibilities

13) Satisfactory conduct acceptance tests, per the system acceptance test plan (developed in Section B item vii) to ensure all of the features, functionality, and equipment in the VXI Solution are working properly.

b) Customer responsibilities

14) Sign off acceptance upon successful system acceptance testing Completion.

14. Post Implementation Support Handoff
a) Partner responsibilities
15) Implement and test operational processes in accordance with the VXI operations plan, developed in section B item vii, above.

b) Customer responsibilities
16) Ensure employee participation in operations plan as outlined in section B item vii, above

17) Modify company processes and procedures to accommodate operations plan.

18) Effectively communicate the new operations plan to all personnel.

15. Staff Training

a) Partner responsibilities
19) Provide admin, staff, and end-user training in accordance with the staff plan and associated training templates certified in the design phase.
b) Customer responsibilities
20) Ensure participation of all affected associates in respective training classes.  

21) Sign off on training requirement completion upon partner execution of training deliverables outlined in the staff development plan and associated training templates.

Exhibit 2

Standard Statement of Work Terms

Services
1. Partner shall provide professional services to customer as set forth in Exhibit 1.  

2. Services may be provided by partner or individuals or organizations employed by or under contract with partner, at the discretion of partner.

Completion 
1. Upon partner’s completion of a milestone or service, partner shall notify customer of completion of a specific said milestone or service. 
2. Customer has five (5) working days from the receipt of the notification to schedule appropriate personnel to review the particular milestone or services performed and approve. 
3. Customer’s failure to respond to the notification within the designated five (5) day period, signifies customer’s acceptance of the milestone and that services have been performed as described notification and in accordance with the SOW.  
4. In order to refuse acceptance of the services performed, customer must provide partner with full details that show that services do not conform to the SOW. 
5. Partner shall address such non-conformance in a timely manner. 
6. Partner shall compile an action plan to correct any deficiencies and the process for acceptance detailed herein shall be repeated until such time as all deficiencies have been resolved and the services meet the requirements of the SOW. 
7. Acceptance may not be withheld due to defects in services that do not represent a material non-conformance with the requirements of the SOW.  

Pricing and Payment Terms
1. Pricing
2. Service Fees
a. The fees for services are set forth in Exhibit 1 under the section titled “Pricing”.
3. Expenses 

Customer will reimburse partner for any reasonable travel, living, and other related project expenses (“T&E”) incurred in support of this Statement of Work. Estimated T&E is included in the pricing contained under the section titled “Pricing”. T&E will be invoiced separately and at actual cost.  Customer shall include the estimated T&E in the customer purchase order as a separate line item.
4. Price Exclusions

All stated prices are exclusive of any taxes, fees, and duties or other amounts, however designated, and including without limitation value added and withholding taxes which are levied or based upon such charges, or upon this SOW (other than taxes based on the net income of partner). Any taxes related to services purchased or licensed pursuant to this SOW shall be paid by customer or customer shall present an exemption certificate acceptable to the taxing authorities. Applicable taxes shall be billed as a separate item on the invoice.
5. Purchase Order Issuance

Customer shall place orders for services by issuing a written purchase order to partner for the total amount indicated under the section titled “Pricing”. All purchase orders are subject to partner's acceptance. Partner shall not commence services until a customer purchase order is received and accepted. All purchase orders must be signed by an authorized representative of customer and shall include, at a minimum, the following information:  
a. SOW/Project ID Number
b. Cost of Services by product Code
c. Cost of Travel and Expenses, if any
d. Total Cost
e. Requested Service date
f. Bill-to Address
g. Service-to Address
h. Tax Exemption Certificates, if applicable

Purchase orders shall be communicated to partner as outlined section “Pricing”, item 2.
The terms and conditions of the SOW prevail regardless of any conflicting terms on the purchase order, other correspondence, and any and all verbal communications.

6. Invoicing and Payment 
a. Partner will invoice customer upon completion of each milestone or service as defined in section C above.  Services will be invoiced in accordance with the milestone invoice schedule set forth in under the section titled “Pricing”, item 3. Invoices may contain multiple milestones.
b. Customer agrees the MIS will supersede any itemization of milestones or services in customer’s purchase order provided that the total invoice amounts for milestones or services in the MIS does not exceed the total amount of customer's purchase order.
c. Any change to the MIS will be managed through the change management procedures specified in this SOW.
d. Payment shall be due thirty (30) days from date of invoice.
Assumptions
The following assumptions, together with those detailed elsewhere, were made to create this Statement of Work. Should any of these assumptions prove to be incorrect or incomplete then the partner may modify the price, scope of work, or milestones. Any such modifications shall be managed by the change management procedure set forth in section E.

1. Any changes to the design and equipment list presented to <Customer> in this proposal will require a change order to the scope of work. A change order could impact the cost of the project. 
2. The designation shall be made of a person to whom all <Partner> communications may be addressed and who has the authority to act on all aspects of the services. Such person shall be identified as the customer project manager. 
3. The designation shall be made of a back up when the primary customer project manager is not available.
4. <Customer> will provide 24x7 access to customer facilities, including, where applicable, computer equipment, facilities, workspaces, and telephone for Cisco’s use during the Project.
5. <Customer> will provide a permanent analog modem line in the room where the equipment will be installed.
6. <Customer> will provide system access according to the specifications of Cisco TAC.
7. <Customer> is responsible for the coordination, installing, and verifying of the operation of all external communication hardware not provided by <Partner> prior to or during the physical installation. 
8. <Customer> will provide a complete and documented network architecture plan that would provide physical and logical schematics (Visio format preferred) prior to service commencement.
9. <Customer> will provide skilled personnel to assist with the following:
a.
Performing the hardware and software configuration changes that will be required on customer’s file and application servers and switch or router OS.
b.
<Misc items can be placed here>
10. All <Customer> hardware that will be used for this engagement is listed on the hardware compatibility list published by Microsoft.
11. The <Customer> will supply <Partner> with a properly formatted CSV file, if appropriate, for importing users into Unity.
12. Ensure that all site preparation (for example, but not limited to, power, space, HVAC, abatement, cables, and racks) will be in place and the site ready for equipment installation three (3) business days prior to the beginning of the scheduled onsite installation.
13. Ensure cubicle jacks are properly labeled back to the wiring closet patch panel.

14. Ensure that the necessary power and cable requirements are met at each user location
15. <Customer> will coordinate the scheduling of users for training class times and provide training facilities.
16. <Customer> will provide
a.
UPS, Surge Protection or Wall Outlets available and labeled for equipment.

b.
All Patch panels and cables are properly wired and labeled.
c.
Ensure that all cabling meets CAT5 specifications.
d.
Any additional cabling required will be performed by <Customer’s> cabling vendor.
17. <Customer> shall be responsible for the registration of all Cisco SmartNet, Compaq Depot, or other required hardware or software registrations..

18. <Customer> will be responsible for all hub or switching infrastructure changes, noted in the gap analysis that might impact the installation of the VXI solution.  
19. <Customer> network architecture design shall not change between the date of customer’s execution of this SOW and the completion of all services contemplated hereunder.
20. <Customer> is responsible for the ordering, installing, and testing all data and circuits prior to the scheduled installation date. 
21. The <Customer> must ensure that telco demarcation circuit identifications are clearly identified. 
22. Any delays caused by the lack of completed telco coordination shall be billed at <Partner> prevailing time and material rates including travel and other expenses. 
23. Any additional costs incurred by customer as a result of delays shall be the sole responsibility of the customer.
24. <Customer> is responsible for any shipping and insurance charges, if any, to transport equipment from the staging facility to the installation site(s).
25. Delays caused by the lack of completed site preparation or <Customer> failure to meet any responsibilities specified in this SOW shall be billed at <Partner> prevailing time and material rates including travel and other expenses. Any additional costs incurred by customer as a result of delays shall be the sole responsibility of the customer.
26. Change Management Procedures
a.
It may become necessary to amend this SOW for reasons including, but not limited to, the following: 
1)
Customer’s changes to the scope of work and/or specifications for the services, 
2)
Customer’s changes to the Project plan, 
3)
Unavailability of resources which are beyond either party’s control; and/or, 
4)
Environmental or architectural conditions not previously identified. 
b.
In the event either party desires to change this SOW, the following procedures shall apply: 
1)
The party requesting the change will deliver a change request form <Modify this section to comply with <Partner’s> approved change request process> to the other party.  
2)
The change request will describe the nature of the change, the reason for the change, and the effect the change will have on the statement of work, which may include changes to the deliverables and/or the schedule. 
3)
A change request may be initiated either by the customer or by partner for any changes to the SOW.  
4)
The project manager of the requesting party will review the proposed change with his/her counterpart. 
5)
The parties will evaluate the change request and negotiate in good faith the changes to the services and the additional charges, if any, required to implement the change request.  
6)
If both parties agree to implement the change request, the appropriate authorized representative of the parties will sign the change request, indicating the acceptance of the changes by both parties. 
7)
Upon execution of the Change Request, said Change Request will be incorporated into, and made a part of, this SOW.
8)
Partner is under no obligation to proceed with the Change Request until such time as the Change Request has been agreed upon by both parties. 
9)
Whenever there is a conflict between the terms and conditions set forth in a fully executed Change Request and those set forth in the original SOW, or previous fully executed Change Request, the terms and conditions of the most recent fully executed Change Request shall prevail.
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Cisco VXC2112 / VXC2112 (ICA)
Cisco VXC4000

Cisco VXce215

ciscoclus

Apple ipad

‘Wyse Xenith, Wyse P20

Wyse RIOLEW, X30LW
Wyse V10L
Wyse RSO
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