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En g a g em en t  S n a p s h o t  

ENDESA Benefits from Technology Innovation 
 
“In a challenging environment, the Cisco Internet Business Solutions Group (IBSG) is play ing a 
continuous and  important role in ad vising E N D E SA  on the b usiness b enef its b rought b y  ad vanced  
technologies. ”  

In Brief 
P res en t  in  n in e c o u n t ries , wit h  2 5  m il l io n  c u s t o m ers  a n d  2 4 ,5 0 0  em p l o yees , EN DES A  is  t h e l ea d in g  
u t il it y in  t h e S p a n is h  el ec t ric it y s ys t em , t h e n u m b er o n e p riv a t e-s ec t o r m u l t in a t io n a l  el ec t ric it y u t il it y in  
L a t in  A m eric a , a n d  t h e s ev en t h -l a rg es t  u t il it y in  t h e wo rl d . C is c o  is  a  s t ra t eg ic  s u p p l ier t o  EN DES A , 
wit h  a  l o n g  h is t o ry o f s h a rin g  b es t  p ra c t ic es .  
F o l l o win g  a  v is it  t o  C is c o  h ea d q u a rt ers  in  M a rc h  2 0 0 5 , EN DES A  ex ec u t iv es  l ea rn ed  m o re a b o u t  h o w 
C is c o  a n d  it s  t o p  c u s t o m ers  u s e t ec h n o l o g y fo r b u s in es s  im p a c t . A  s eries  o f b es t -p ra c t ic e-s h a rin g  
m eet in g s  fo l l o wed . I n  J u n e 2 0 0 6 , EN DES A  C o rp o ra t e Direc t o r o f S erv ic es  a n d  T ec h n o l o g y, a n d  
m em b er o f t h e Ex ec u t iv e M a n a g em en t  C o m m it t ee, A n t o n io  P a rej a  M o l in a , s ig n ed  a  m em o ra n d u m  o f 
u n d ers t a n d in g  ( M O U ) wit h  I B S G  fo r c o o p era t io n  in  d ev el o p in g  a  t ru s t ed  a d v is er rel a t io n s h ip . 
Ex ec u t iv e wo rk s h o p s  u n fo l d ed  in  t h e m o n t h s  t h a t  fo l l o wed . I B S G  s u p p l ied  in p u t  o n  I P  
c o m m u n ic a t io n s , u n ified  ric h -m ed ia  c o m m u n ic a t io n s , d a t a  c en t er s t ra t eg y, I T  g l o b a l iz a t io n  a n d  
o rg a n iz a t io n , c o n n ec t ed  rea l  es t a t e a n d  s u s t a in a b il it y, c u s t o m er rel a t io n s h ip  m a n a g em en t  ( C R M ), 
el ec t ro n ic  in v o ic in g , t el ewo rk , t el ec o n t ro l , t el em a n a g em en t , el ec t ric it y n et wo rk s  o f t h e fu t u re, I T  
S t ra t eg ic  Vis io n  2 0 1 5 , a n d  m o re. C is c o  a l s o  p a rt ic ip a t ed  in  t h e I E B u s in es s  S c h o o l  “ I n  C o m p a n y”  
P ro g ra m  fo r EN DES A  ex ec u t iv es , s h a rin g  it s  v is io n  o n  H R  m a n a g em en t .   
I B S G  in v o l v em en t  wit h  t h e EN DES A  T ec h n o l o g y I n n o v a t io n  G ro u p  s t a rt ed  in  O c t o b er 2 0 0 6 , wit h  t h e 
in it ia l  c o l l a b o ra t io n  a d d res s in g  t h e b en efit s  o f a d o p t in g  ra d io  freq u en c y id en t ific a t io n  ( R F I D) 
t ec h n o l o g y fo r a s s et  t ra c k in g  a n d  m a n a g em en t . W it h  t h e in v o l v em en t  o f C is c o ’ s  ex p ert s , a s  wel l  a s  
A ero S c o u t , a  C is c o  p a rt n er a n d  l ea d er in  t h e fiel d  o f R F I D, k ey t ren d s  a n d  b es t  p ra c t ic es  fro m  C is c o ’ s  
m a n u fa c t u rin g  c u s t o m er s u p p l y c h a in s  were s h a red , a n d  t h e n eed  t o  in c rea s e o p era t io n a l  a n d  c o s t  
effic ien c y wa s  rec o g n iz ed . T h e p ro j ec t  wa s  l a u n c h ed  in  O c t o b er 2 0 0 7  fo r EN DES A  Dis t rib u t io n  H ig h  
Vo l t a g e, wh ic h  o wn s  1 0  h ig h -v o l t a g e eq u ip m en t  wa reh o u s es  t h ro u g h o u t  S p a in . A  p il o t  p ro g ra m  t h en  
wa s  in it ia t ed . 
C u s t o m er     Ind u s t ry  
EN DES A , M a d rid , S p a in    U t il it ies :  El ec t ric it y 
C h a l l eng es  
• I n c rea s e rea c h  a n d  im p a c t  o f I T  
• G l o b a l iz e I T , c a p t u rin g  t h e a d v a n t a g es  o f in d u s t ria l iz a t io n , d ec en t ra l iz a t io n , a n d  s c a l e 
• U p g ra d e t ec h n o l o g y in n o v a t io n  in  I T  a n d  t el ec o m m u n ic a t io n s  in  a c c o rd a n c e wit h  c h a l l en g es  
• B o o s t  t h e t ra n s fo rm a t io n  a n d  ex p a n s io n  o f t h e b u s in es s  
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• P ro m o t e b u s in es s  in t el l ig en c e 
• I n c rea s e effic ien c y o f o p era t io n a l  p ro c es s es  
S o l u t io ns  
R F I D t ec h n o l o g y wil l  a l l o w EN DES A  t o :  
• B e m o re effic ien t  in  it s  s u p p l y c h a in  
• P ro v id e a s s et  t ra c k in g  a n d  m a n a g em en t  
• I d en t ify ex a c t l y wh ere h ig h -v a l u e a s s et s  a re l o c a t ed  
• Del iv er rea l -t im e v is ib il it y in t o  in v en t o ry 
N ex t  S t ep s  
• H ig h -l ev el  d efin it io n  o f m u l t is erv ic e I P  n et wo rk  
• Dev el o p m en t  o f a n  I P -b a s ed  s o l u t io n  fo r l o w-en d  t el ec o n t ro l  
• Vid eo  s u rv eil l a n c e 
• C is c o  T el eP res en c e 
P ro j ec t ed  R es u l t s  /  Benefit s  
• P ro c es s  o p t im iz a t io n ;  in c rea s ed  effic ien c y t h ro u g h o u t  v a l u e c h a in  
• Vis ib il it y a n d  c o n t ro l  o f a s s et s  a n d  p ro c es s es  
• I n c rea s ed  s ec u rit y o f a s s et s ;  d ec rea s ed  d irec t  c o s t s  a s s o c ia t ed  wit h  u n m a n n ed  wa reh o u s e 
• B u s in es s  in t el l ig en c e 
• Es t im a t ed  t o t a l  b en efit s  o f €1 .6  m il l io n  p er yea r 
IBS G  C o ns u l t a nt s  
C o n s u l t a n t :  G o n z a l o  O l ea     
P h o n e:  + 3 4 6 2 9 1 2 8 9 5 0    
Em a il :  g o l ea @ c is c o .c o m     
T ea m  M em b ers   
Sales: A l fo n s o  S a n t o s , J es ú s  M a n s il l a , F ern a n d o  G á l v ez , M ig u el  Á n g el  R u iz -H o rn il l o s  
 

A d d i t i o n al Su p p o r t : A l b ert o  C é n iz , C o n n ie C h iu , P a b l o  G irá l d ez , A n a  G o n z á l ez  d el  Va l , F ra n c is c o  
G u t ié rrez , Del yt h  H a rris , R o d  J a c k s o n , A l b ert o  M a z a g a t o s , C h ris t o p h er M c L ea n , J o s é  P et is c o , S t u a rt  
R o b in s o n , J u a n  R o d rí g u ez , A rj en  Z wa a g  
 
 
 
 
 


