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What can be done? 
It’s necessary to look beyond the cable or box 
and identify what organizational processes as 
well as technology culture barriers can be 
changed to realize benefits of converged 
technology. While it’s important to know about 
the tools and technologies, it’s also important 
to understand what to use when, where and 
why and the associated best practices or 
policies so that they do not become barriers.  
 
In addition to preparing from a technology 
standpoint, it is important to consider how 
organizational structure, workflow, best 
practices and processes are prepared to 
leverage the next step in convergence 
networking technologies. This means getting 
LAN and SAN as well as server people 
together to generate awareness of each other’s 
respective wants and requirements while 
identifying common ground or objectives and 
areas that require remediation.  
 
Leveraging converged technology means 
managing resources differently. Instead of 
managing the physical box, cable or adapter, 
move to managing the processes, protocols, 
procedures and policies that support respective 
technology domain areas as well as those that 
are converged. Moving to a converged 
infrastructure for cloud, virtual or physical 
environments means converged or unified 
management. Hybrid teams made up of 
professionals with server, storage, networking 
hardware and software experiences working 
together can identity existing process or 
procedural bottlenecks.  
 
Bottlenecks may be the result of a “that’s how 
is been done in the past” mindset with a 
particular technology area. SAN personnel 
have traditionally had a focus on low latency, 
deterministic performance and service delivery. 
LAN pros have had interoperability and 
ubiquity as common tenants. SAN people think 
in terms of block or files while LAN people 
thing in terms of TCP/IP and associated 
technologies. 

 
Instead of debating about who owns the cable 
or what the best cable is, converged 
management groups need to move beyond the 
physical to the logical and abstracted view. 
Who owns the protocols and associated 
processes as well as how are common 
technologies managed for effective service 
delivery? Think in terms of how workflows can 
be streamlined by leveraging the best of and 
experiences of different technology groups. 
 
Strategies and Recommendations 
The initial deployment of converged 
networking solutions may initially be in a 
coexistent mode where, essentially, it is used 
for traditional LAN or SAN box type 
functionality. The next step would be to 
leverage the converged capabilities, moving 
beyond the box with the technology as well as 
from an organization management approach. 
Break down organizational barriers to enable 
cross technology domain and end to end (E2E) 
management by establishing virtual teams. 
Over time, different groups should learn why 
their counterparts think and do things a certain 
way. By working as virtual teams in support of 
cloud, virtual and physical technologies, new 
processes and providers as well as best 
practices can be developed and deployed. 
 
Closing comment, where to learn more 
True convergence combines people, processes, 
products and policies with best practices to 
realize the business and technology benefits. 
Read more in the various Industry Trends and 
Perspective solution briefs and white paper 
reports at www.storageio.com/brief. Learn more 
about converged I/O networking along with 
associated Cisco related technology tools at 
cisco.com/go/unifiedfabric. 
  

All trademarks are the property of their respective companies and owners. The 
StorageIO Group makes no expressed or implied warranties in this document 
relating to the use or operation of the products and techniques described herein. 
The StorageIO Group in no event shall be liable for any indirect, inconsequential, 
special, incidental or other damages arising out of or associated with any aspect of 
this document, its use, reliance upon the information, recommendations, or 
inadvertent errors contained herein. Information, opinions and recommendations 
made by the StorageIO Group are based upon public information believed to be 
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solution brief is compliments of Cisco. www.cisco.com 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


