NI
CI1SCO.

Service Overview

Cisco Services for Cisco Digital Media Suite

Accelerate business transformation and realize the full value of your Digital Media Suite investment.

Challenge

The Cisco® Digital Media Suite integrates video into everyday business life, so you can enrich user experiences with
real-time, relevant, and compelling digital media content. This comprehensive, integrated solution can help you
create, manage, and deliver high-quality rich media to support marketing and sales, education and training, and
communication and collaboration.

From planning through implementation, you want to be sure that your media solution is designed to meet your
specific business requirements and works smoothly with your existing network and business applications. You also
want to be able to take advantage of the flexibility of your Cisco Digital Media Suite to meet future needs. To design
and implement a solution that meets all of these goals requires a combination of deep experience with network
design and IP-based rich media management and publishing.

The Cisco Services for Digital Media Suite can help you realize the full value of your digital media solution and help
transform your business through the rich media experience.

Solution

The Cisco Services for Digital Media Suite provides a comprehensive service offering to help you prepare, plan, and
design all of the Digital Media Suite components, as well as provide the level of maintenance and support you might
need. The Cisco Services for Digital Media Suite identifies and aligns your business requirements with your new
digital media capabilities, builds flexibility and scalability into the design, and addresses any critical gaps in technical
and operational performance. With the Cisco Services for Digital Media Suite, you can be confident about your
deployment schedule and budget and the performance of your digital media solution after implementation in meeting
your business needs.

The Cisco Services for Digital Media Suite encompasses a comprehensive suite of services based on the Cisco
Lifecycle Services framework: prepare, plan, design, implement, operate, and optimize. These services are available
directly from Cisco.

The Cisco Digital Media Suite Prepare Service

The Cisco Digital Media Suite Prepare Service analyzes and documents your business requirements as the basis for
your digital media plan. The Cisco team will prepare a high-level design that documents end-user service needs and
associated technical requirements, such as availability, capacity, and security. The high-level design also identifies
the appropriate Digital Media Suite Solution products, features, and functionality. This service helps minimize the
need for rework during the design phase by identifying the required technologies and features early in the process
and validating those requirements with your team.

© 2009 Cisco Systems, Inc. All rights reserved. This document is Cisco Public Information. Page 1 of 4




Service Overview

1]

The Cisco Digital Media Suite Plan Service

Cisco Digital Media Suite Plan Services provide a detailed approach to validating features, functionality, and the high-
level architecture; assessing network and operational readiness; and specifying site requirements. The Cisco Digital
Media Suite Plan Service defines the operational process requirements for change management and configuration
management. The stronger your operational process capabilities, the more effective your Cisco Digital Media Suite
Solution can be. Your Cisco team then develops and implements a project management plan that manages
resources, the flow of information, and change control.

The Cisco Digital Media Suite Design Service

The Cisco Digital Media Suite Solution Design Service helps ensure that the implementation team has a
comprehensive design for resource planning, an implementation timeline, integration and migration requirements,
and a customer acceptance test plan.

The Cisco Digital Media Suite Implementation Service

The Cisco Digital Media Suite Solution Implementation Service builds upon the high-level design and plan. It helps
ensure that the Cisco implementation team has the right information for resource planning and migration, the timeline
for implementation, smooth migration of existing content, and assurance that the system can be validated prior to
final deployment. The implementation service also prepares your site and staff to support Cisco Digital Media Suite
Solution.

Cisco Operate Services

Cisco SMARTnet Service

Cisco SMARTnet® Service delivers rapid issue resolution and helps maximize operational efficiency by giving
businesses and IT staff direct access to award-winning Cisco service, including Cisco network engineers, advanced
tools, Cisco knowledge base, and investment protection with ongoing operating system software updates.

Cisco SMARTnet Service empowers IT staff to resolve problems quickly by working directly with Cisco network
experts experienced in handling the toughest problems for foundational and advanced technologies. Only Cisco
offers premium options for business-critical devices such as two-hour hardware replacement and onsite service, and
proactive diagnostics and real-time alerts for select devices with Smart Call Home, a secure connected service.

Cisco Digital Media Suite Remote Management Services

Cisco Remote Management Services (RMS) assure reliable operations of your Cisco Digital Media Suite Solution
with 24-hour-a-day, 365-day-a-year proactive monitoring and management of critical components, delivered by Cisco
engineers with extensive experience in video technologies and converged networks.

Built upon the principles of co-management and outtasking, Cisco RMS offers a happy medium between complete
outsourcing and self-management. Elective services include content management services that enable ongoing
reactive content management as well as customer-driven change management services. These services reduce
downtime and operational expenses, increasing utilization and adoption of the technology. You retain complete
control of your environment while confidently relying on a consistent, high-quality digital media experience.
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The Cisco Digital Media Suite Optimization Service

You can customize and integrate your Cisco Digital Media Suite Solution with your existing operating and network
management systems and processes, including optimization analysis and recommendations, support, and continuous
learning. Customization can be applied during your Cisco Digital Media Suite Solution implementation or after the
system is operation. Cisco provides the necessary technical resources to minimize the occurrence of user-affecting
problems related to the operations, administration, configuration and maintenance of the Digital Media Suite Solution.

Benefits
The Cisco Services for Digital Media Suite will help align technology with your business requirements, accelerate
deployment and business transformation, and realize the true value of your Digital Media Suite solution:
« Create a design that meets your deployment requirements today and integrates innovative media applications
in the future.

« Enable you to identify and implement necessary infrastructure changes to support the Cisco Digital Media
Suite Solution.

e Prepare your operations staff to support your new and planned Cisco Digital Media Suite Solution.

e Accelerate the successful implementation of your converged network by using the proven Cisco methodology
for deploying the Cisco Digital Media Suite Solution.

« Help lower operating costs and improve staff productivity by increasing the knowledge base of your operations
staff to support the Cisco Digital Media Suite Solution.

e Proactively safeguard against downtime and provide expert response for optimal performance.

« Continue to optimize your digital media solution to keep pace with new technologies and changing business
requirements.

Why Cisco Services
Cisco Services make networks, applications, and the people who use them work better together.
Today, the network is a strategic platform in a world demanding better integration between people, information, and

ideas. The network works better when services, together with products, create solutions aligned with business needs
and opportunities.

The unique Cisco Lifecycle approach to services defines the requisite activities at each phase of the network lifecycle
to help ensure service excellence. With a collaborative delivery methodology that joins the forces of Cisco, our skilled
network of partners, and our customers, we achieve the best results.

The Cisco Lifecycle Services Approach

The unique Cisco Lifecycle

Prepare Plan Design approach to services defines
the requisite activities at
Develop a business Assess readiness to Create a detailed design each phase of the network
case for a technology support proposed solution to address business and lifecycle to help ensure
investment technical requirements

service excellence. With a
collaborative delivery
methodology that joins the

Optimize Operate Implement forces of Cisco, our skilled
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excellence through through day-to-day

ongoing improvements operations best results.
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For More Information

For more information on the Cisco Services for Cisco Digital Media Suite contact your local account manager or visit
WwwWw.cisco.com/go/services/digitalmedia.
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